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Northern Ireland Hospice

Report of the Council of M anagement
Year Ended 31 March 2007

Structure, Gover nance and M anagement

Northern Ireland Hospice Care is a registered charity, number XN 45696 and a company limited by
guarantee, registered in Northern Ireland, number NI 14817.

Members of the Council of Management are trustees for the purpose of charity law and directors for the
purpose of company law. The Council of Management comprises up to nine members who meet every two
months and are responsible for the strategic direction and policy of the charity. Induction and training is
provided to new members of Council as required. Members of the Council of Management are elected by
the membership to serve for a specified period, following which they must be re-elected at the next Annual
General Meeting. Three elected members of the current council will retire at the next Annual General
Meeting and may offer themselves for re-election.

A scheme of delegation is in place and day to day responsibility for the delivery of services in line with
approved plans and budgets rests with the Chief Executive Officer, supported by the other members of the
senior management team. The senior management team attend Council meetings but have no voting rights.
The Company Secretary isamember of the senior management team.

A corporate governance framework exists, consisting of a central corporate governance committee chaired
by the CEO, supported by seven sub-committees, including an Ethics committee and the Finance sub-
committee chaired by the Treasurer. Council members participate in the sub-committees, which meet
regularly to ensure that operational policies, procedures and systems incorporate sound management and
financia controlsin keeping with current best practice.

Risk Management

The Council of Management, through the corporate governance framework, is kept apprised of the major
risks to which the charity is exposed and where appropriate systems or procedures have been established to
mitigate the risks the charity faces.

A comprehensive planning process alows Council members to assess and address risks associated with the
future capacity to deliver services, such as the charity’s dependence on voluntary funding or ability to fill
key posts. Interna control risks are minimised by the implementation of procedures for authorisation of all
transactions and projects, and a comprehensive budgeting process exists that allows both financial and
activity targets to be monitored viaregular reports to Council.

Procedures are also in place to ensure, as far as possible and in compliance with relevant legislation, the
health and safety of patients, visitors, volunteers and staff.

Objectives

Northern Ireland Hospice Care provides specialist palliative care, both in Hospice and in the community, to
adults and children with life-threatening and life-limiting conditions, and supportstheir carers.

For 2006/07 our specific objectives were to:
0 To ensurethat services were delivered within agreed budgets and to required standards
To build on relationships with partners
To pursue opportunities to improve and devel op services
To progress plans for the modernisation of facilities
To further develop corporate governance arrangements

© O OO
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Northern Ireland Hospice
Report of the Council of M anagement

Year Ended 31 March 2007

Activities and achievements

The following outcomes were achieved in relation to the above objectives:

(0]

budgets were managed successfully and services delivered to required regulatory standards within
available financia resources, and we were pleased to achieve Health Quality Service accreditation
for our adult services, being the first Hospice in Ireland to do so; the following numbers of patients
were cared for during the period:-

Adult Hospice  Adult Community Children® Services

345 2,428 186

regular review meetings were held with local Health and Social Services Boards and Trusts; during
the year we were pleased to enter into joint initiatives with (i) the Parkinson’s Disease Society to
establish a Parkinson’s Disease nursing post with a special interest in paliative care, (ii) Homefirst
Trust to appoint a Paliative Care Practice Development Co-ordinator to help improve links with
statutory agencies and further develop services in the Trust area commensurate with community
needs (iii) the NI Cancer Centre to create a new rotational post in Physiotherapy that will benefit
both patients and the post holder alike, and (iv) Artscare NI to establish an Artist-in-Residence to
explore the benefits of art therapy; close working relationships with local academic institutions
have been maintained, and we continue to participate in the work of the Northern Ireland Cancer
Area Network.

Big Lottery funding has been secured to roll out, over the next five years and in partnership with the
Southern Health and Social Services Board, a new Children’s Hospice at Home service within the
Board's area; we received ‘Seed Corn’ funding through Help the Hospices to assist us support
carers of Hospice patients and a further grant has been secured to appoint a Carers Coordinator to
take this work forward; training for bereavement volunteers was introduced to strengthen the
support available to families following the loss of aloved one; we purchased a former care home in
Killadeas, County Fermanagh that will enable us to further develop services in Fermanagh and
Tyrone; and we introduced new fatigue, relaxation and lymphoedema treatment services during the
year.

Plans for the replacement of our Specialist Palliative Care unit at Somerton Road are well advanced
and we are presently considering a number of options for locating the new development; in the
interim we continue to invest in Somerton House to ensure that standards here are maintained; plans
are underway to provide additional onsite accommodation at Horizon House for families to offer
greater flexibility in the provision of respite care and refurbishment plans are in hand in relation to
our new facility in Fermanagh.

A new Ethics committee has been added to the six existing Corporate Governance sub-committees
to provide guidance on emerging complex issues around end-of-life care; we also implemented a
new organisation-wide Risk Management Strategy aimed at ensuring that there are mechanismsin
place across the organisation to identify and manage risks, maintain standards and promote
effective internal controls.
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Financial Review

The detailed financial results for the year ended 31 March 2007 are set out in the Accounts which
accompany this Report, which have been prepared in accordance with the relevant law and SORP 2005.

In summary total incoming resources for the year were £7.504m, an increase of £224k or 3.1% on 2005/06,
while total resources expended increased by 10.9% or £815k to £8.308m, resulting in net expenditure for
the year ended 31 March 2007 of £804k.

Included in the results for the first time is a potentia liability that could be levied by the Trustees of the
Northern Ireland Local Government Officers Superannuation Committee (NILGOSC) pension scheme,
which arises from a deficit that exists in their scheme as a whole. It has neither been possible, nor
necessary, to account for this liability in previous years, but we are now both able and required to formally
recognise the potential debt in our accounts. This has had the effect of increasing reported net expenditure
during the period by £141k and reducing reserves at 31 March 2007 by £879k, being the estimated
proportion of the overal scheme deficit attributable to Hospice. The 2005/06 comparative figures have
been adjusted accordingly. It should be noted that the debt would only become due for payment in the
event of Hospice ceasing to participate in the scheme or if the scheme as a whole were wound up.

Voluntary income from donations for the year increased by 26.2% or £285k to £1,372m, athough this was
offset by a material reduction in Legacy income that fell by £577k or 57% as compared with 2005/06
receipts.

Trading receipts from our charity shops were £1.137m, providing a net contribution of £271k to Hospice
funds, an increase of 26% on 2005/6. We continue to monitor the performance of individual shops to
ensure that the underlying costs of operating in particular locations are justified in relation to turnover
achieved and there are plans to further extend the network across the province in 2007/08, adding to the
twelve in place at 31 March.

Direct charitable expenditure for the year was £6.628m, an increase of £703k or 11.9% on 2005/06,
reflecting increased service capability together with the pension scheme adjustment referred to above.

During the year to 31 March 2007 our income (in £'s) came from:

Statutory and Grant Funding £2,555,843 34.0%
Voluntary Income — donations £1,371,740 18.3%
Legacies £434,596 5.8%
Fundraising Income £1,758,658 23.4%
Retail Income £1,137,017 15.2%
Investment and Other Income £245,652 3.3%

£7,503,506 100%

And we spent our money on:

Direct Charitable Expenditure £6,627,532 79.8 %
Income Generation £717,885 8.6 %
Retail Costs £865,690 10.4%
Governance Costs £96,465 1.2%

£8,307,572 100%

Giving a net deficit of: £(804,066)
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Financial Review (continued)

Total income and expenditure for 2006/07 areillustrated diagrammatically below:-

Income 2006/7

Investment and Other Income Statutory and Grant Funding
3% 35%

Retail Income
15%

Fundraising Income
23%

Legacies Vuluntaryllncume
6% 18%

Expenditure 2006/7

Governance Costs

1%

Retail Costs
10%

Income Generation
9%

Direct Charitable Expenditure
80%
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Financial Review (continued)
Summary Balance Sheet

At 31 March 2007 Hospice held the following assets.

Fixed £8,298,126
Net Current £2,236,671
£10,534,797
And the following funds:
Restricted £5,692,947
Unrestricted £4,841,850
£10,534,797

Capital investment for 2006/07 totalled £937k, £750k of which related to the purchase of a former care
home in Killadeas to facilitate the further development of services in Fermanagh and Tyrone. Within the
next three years we will continue to invest in new facilities and equipment in line with plans to upgrade and
modernise our services.

Cash balances at 31 March 2007 amounted to £3.4m, a large proportion of which related to restricted
funds. These are maintained on short term deposit with local banks, earning interest at or around the
prevailing bank base rate. The trustees consider that this provides an adequate balance between risk and
reward in the current investment climate.

Total unrestricted, or free, reserves at 31 March 2007 were £4.8m, of which some £2.1m represented liquid
assets available to meet shortfalls in income or unforeseen expenditure. On the basis of total unrestricted
expenditure for 2006/07 of £8.1m this represented some 3.2 months of working capital. The trustees are
content that this level of reserves, while it does not yet meet the target set out in the organisation’s reserves
policy, is adequate at present.

Future Plans and Prospects
For 2007/08 our specific objectives continue to be:

o the continued modernisation of facilities and development of staff to support the delivery of high
quality paliative care

o thefurther expansion and development of our services

o the advancement of knowledge and skill in palliative care through the continued facilitation of
learning, education and research

o thefurther strengthening of partnerships with statutory and voluntary agencies that support our aims

o the continued development of management and corporate governance arrangements

The major immediate challenge faced by the charity is to rebalance income and expenditure in light of
three successive years of deficit, which have depleted reserves. Upward pressure on costs over the last few
years has resulted from an increasing staff complement associated with the ongoing extension and
development of services, and increased payroll costs arising from the adoption of the government® Agenda
for Change programme. Voluntary donations and fundraising activities have done well to keep pace with
these increases but experience in 2006/07 has confirmed the need to reduce reliance on legacy income to
meet in-year running costs. Faced with an ever increasing demand for hospice care, early discussions with
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Financial Review (continued)
statutory partners will be fundamental to determining the long term direction and sustainability of services.
Volunteers
Council remains indebted to Hospice volunteers, over 1,000 of whom regularly give of their time and
talents to support awide range of activities. They receive induction training on joining the organisation and
play an invaluable role in supporting our in-patient, day hospice, shops and administrative units. They aso
make an enormous contribution, either individually or as members of local support groups, to our various
fundraising events and initiatives. In keeping with the inaugural awards ceremonies held during 2006/07
we hope to continue to recognise and celebrate their efforts and achievements in the years ahead.
Council of Management responsibilitiesin relation to the financial statements
Company law requires the Council of Management (‘ The Council’) to prepare financial statements for each
year which give atrue and fair view of the state of affairs of the Hospice and of its profit and loss and cash
flowsfor that year. In preparing those financial statements the Council is required to:

select suitable accounting policies and apply them consistently

make judgements and estimates that are reasonable and prudent

state whether applicable accounting standards have been followed, subject to any materia
departures disclosed and explained in the accounts, and

prepare the accounts on the going concern basis unless it is inappropriate to presume that the
Hospice will continue in business.

The Council is responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the Hospice and to enable it to confirm that the accounts comply with
the Companies (Northern Ireland) Order 1986. It is also responsible for safeguarding the assets of the
Hospice and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Auditors

A resolution will be proposed at the Annual General Meeting that Finegan Gibson be re-appointed as
auditors to the charity for the ensuing year.

Approved by the Council of Management on 17" September 2007 and signed on its behalf by:

Alan Finn (Chairman)
17" September 2007




Report of the Auditors
Tothe Membersof Northern Ireland Hospice
Year Ended 31 March 2007

We have audited the financial statements of The Northern Ireland Hospice for the year ended 31 March
2007 which comprise the Statement of Financial Activities, the Statement of Total Recognised Gains and
Losses, the Balance Sheet, Cash Flow statement and related notes. These financia statements have been
prepared under the historical cost convention and the accounting policies set out therein.

This report is made solely to the charity® members as a body in accordance with article 243 of the
Companies (Northern Ireland) Order 1986. Our audit work has been undertaken so that we might state to
the charity® members those matters we are required to state to them in an auditors@eport and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity® members as a body for our audit work, for this report, or for the opinions
we have formed.

Respective responsibilities of trustees and auditors

The Council of Management’ s responsibilities for preparing the Annual Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards are set out in the Statement
of Council of Management’ s Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory and
United Kingdom Auditing Standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are
properly prepared in accordance with the Companies (Northern Ireland) Order 1986. We also report to you
if, in our opinion, the Council of Management’'s Annual Report is not consistent with the financial
statements, if the charity has not kept proper accounting records, if we have not received all the
information and explanations we require for our audit, or if information specified by law regarding
trustees’ remuneration and transactions with the charity is not disclosed.

We read other information contained in the Council of Management’s Annual Report, and consider
whether it is consistent with the audited financial statements. We consider the implications for our report if
we become aware of any apparent misstatements or material inconsistencies with the financial statements.
Our responsibilities do not extend to any other information.

Basis of audit opinion

We conducted our audit in accordance with United Kingdom Auditing Standards issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures in the financial statements. It also includes an assessment of the significant estimates and
judgments made by the trustees in the preparation of the financia statements, and of whether the
accounting policies are appropriate to the charity’s circumstances, consistently applied and adequately
disclosed.

We planned and performed our audit so as to obtain al information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of information in the
financial statements.



Report of the Auditors
Tothe Membersof Northern Ireland Hospice
Year Ended 31 March 2007

Opinion

In our opinion the financial statements give atrue and fair view of the state of the charity’s affairs as at 31
March 2007 and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended and have been properly prepared in accordance with the Companies
(Northern Ireland) Order 1986.

Highbridge House
23/25 High Street

Belfast
BT12AA Finegan Gibson

Chartered Accountants and
Date: 18" September 2007 Registered Auditors
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Consolidated Statement of Financial Activities For Year Ended 31 March 2007

Unrestricted Restricted Total Total
Funds Funds 2007 2006

INCOMING RESOURCES Note £ £ £ £
Voluntary income 2 1,801,336 5,000 1,806,336 2,098,382
Activities for generating funds:

Retail sale of donated and purchased goods 1,137,017 - 1,137,017 1,108,684

Fundraising income 1,758,658 - 1,758,658 1,500,638
Investment and other income 3 245,652 - 245,652 250,650
Income resour ces from charitable activities:
Statutory and grant funding 4 2,318,780 237,063 2,555,843 2,285,188
Other incoming resour ces.
Gain on disposal of fixed assets - - - 36,440
Total Incoming Resour ces 7,261,443 242,063 7,503,506 7,279,982
RESOURCES EXPENDED
Cost of generating funds:
Cost of generating voluntary income:

Fundraising 6 717,885 - 717,885 647,098
Fundraising trading; cost of goods sold

And other costs 6 865,690 - 865,690 893,034

1,583,575 - 1,583,575 1,540,132

Net Incoming Resour ces available for

Charitable application 5,677,868 242,063 5,919,931 5,739,850
Cost of charitable activities:

Adult Hospice 6 2,716,604 80,615 2,797,219 2,497,225

Adult Community 6 1,830,784 - 1,830,784 1,741,019

Children’s Service 6 1,653,209 167,492 1,820,701 1,551,297

Education 6 178,828 - 178,828 134,502

6,379,425 248,107 6,627,532 5,924,043

Gover nance costs 6 96,465 - 96,465 28,494
Total resour ces expended 8,059,465 248,107 8,307,572 7,492,669
Net outgoing resour ces before transfers (798,022) (6,044) (804,066) (212,687)
TRANSFERS
Gross transfers between funds 9 1,262,420 (1,262,420) - -
Net outgoing resour ces after transfers 464,398  (1,268,464) (804,066) (212,687)
OTHER RECOGNISED GAINSAND LOSSES
Gains on investment assets - - - -
NET MOVEMENTSIN FUNDS 464,398  (1,268,464) (804,066) (212,687)

The notes on pages 14 to 25 form part of these accounts
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Statement of Total Recognised Gains and L 0sses

Note 2007 2006
£ £
Net outgoing resour ces (804,066) (212,687)
Actuarial gain/(loss) on market value of the defined
benefit scheme’s assets and liabilities 18 244,000 (97,000)
Total recognised gainsand losses for the year (560,066)  (309,687)

Fund balances brought
forward at 1 April 2006
11,094,863 11,404,550

Fund balancescarried
forward at 31 March 2007 10,534,797 11,094,863

The notes on pages 14 to 25 form part of these financial statements
-11-



Fixed Assets
Tangible assets
Investments

Current Assets

Stocks

Debtors

Cash on deposit

Cash at bank and in hand

Current Liabilities

Net Current Assets

Northern Ireland Hospice

Note

12
13

14

15

Net Assets excluding pension asset/(liability)

Defined benefit pension asset/(liability)

Net Assetsincluding pension liabilities

Fund Balances
Restricted Funds

Unrestricted Funds

16
16

Group

2007
£

8,298,126

106,718
325,218
3,167,120
187,799
3,786,855
(671,184)

2006
£

7,673,437

105,114
256,782
4,589,599
22,396
4,973,891
(570,465)

Charity

2007
£

8,138,972

37,223
588,678
3,087,205
168,558
3,881,664
(634,134)

2006
£

7,548,055

37,223
470,092
4,545,707
11,924
5,064,946
(547,259)

11,413,797 12,076,863 11,386,506 12,065,746

(879,000)

(982,000)

(879,000)

(982,000)

10,534,797 11,094,863 10,507,506 11,083,746

5,692,947

6,961,411

5,692,947

6,961,411

4,841,850 4,133,452 4,814,559 4,122,335

10,534,797 11,094,863 10,507,506 11,083,746

Approved by Council of Management on 17" September 2007

(Chairman)

(Honorary Treasurer)
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Consolidated Cash Flow Statement for the Year Ended 31 March 2007

Operating Activities

Net outgoing resources before transfers
Depreciation

Gain on disposal of fixed assets

Increase in Stocks

Increase in Debtors

Increase in Creditors

Movement in pension scheme deficit

Net Cash (Outflow)/Inflow from Operating Activities
Investing Activities

Tangible assets acquired

Proceeds from sale of fixed assets

Net Cash Outflow from Investing Activities

(Decrease)/Increase in Cash and Cash Equivalents

Cash and Cash Equivalents
(Decrease)/Increase in Cash on Deposit

Increase/(Decrease) in Cash balances

-13-

2007 2006
£ £ £ £

(804,066) (212,687)

312,358 465,752

- (36,440)

(1,604) (13,550)

(68,436) (70,947)

12,732 89,884

141,000 110,000

(408,016) 332,012
(937,047) (436,245)
- 212,019

(937,047) (224,226)

(1,345,063) 107,786

(1,422,479) 165,855

77,416 (58,069)

(1,345,063) 107,786



Northern Ireland Hospice
Notesto the Consolidated Accountsfor Year Ended 31 March 2007

1. Accounting policies

Basis of accounting

These accounts have been prepared under the Historical Cost Convention as modified by the revaluation of
fixed asset investments and premises and in accordance with the Companies (Northern Ireland) Order 1986
and in compliance with the Statement of Recommended Practice (Accounting by Charities) issued in
March 2005.

Basis of consolidation

The consolidated accounts comprise the Charity and its trading subsidiaries, Northern Ireland Hospice
(Trading) Limited and Northern Ireland Hospice (Promotions) Limited. The results of the trading
subsidiaries have been included in the Consolidated Statement of Financial Activities on the basis of net
profit before taxation. The taxable profit of the trading subsidiaries is remitted to the Charity by way of
gift aid which means that the Group does not pay corporation tax.

Stocks
Stocks are stated at the lower of cost or net realisable value.

Tangible fixed assets
Depreciation is calculated to write off the cost of fixed assets over their estimated useful lives at the
following annual rates.

Property 2% straight line basis
Tenants Improvements over the lease term
Furniture and Equi pment 20% straight line basis
Motor Vehicles 25% straight line basis

Market value of land and buildings

The Hospice properties were professionally re-valued at 31 March 2000 on an open market existing use
basis and have been included in the Financial Statements at that valuation. The Council of Management
has deferred making a decision on carrying out a valuation this year until plans for future development are
agreed.

I nvestments
Investments are stated at market value on the Balance Sheet date. Unrealised gains or losses are reflected
in the Consolidated Statement of Financial Activities.

Income

Income is accounted for on the accruals basis except for appeals and donations income which is accounted
for when received. Legacies received are credited to the Statement of Financial Activities in the year of
receipt, then transferred to a Designated Fund if finances permit. There is no legal restriction over the
Council’s discretion to apply this fund as it deems appropriate in accordance with the Hospice's
constitution.

I ncome gener ation
These are costs incurred in generating the voluntary income of the Hospice, and as such include the costs
of producing advertising and publicity materials, the direct costs of fundraising events and postal appeals as
well as salary costs.

Capital grants
Grants for capital purposes are credited to the capital grants reserve account and transferred to the income
and expenditure account over the estimated useful lives of the related fixed assets.
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Northern Ireland Hospice
Notesto the Consolidated Accountsfor Year Ended 31 March 2007 (continued)

1. Accounting policies (continued)

Restricted funds

Restricted funds are those funds which are subject to specific donor-imposed conditions. Expenditure
which falls within the criteria laid down by the donor is identified with the fund, together with a fair
allocation of support costs. Restricted funds may be income or capital funds. Funds received for specific
core services are treated as restricted funds at the year end to the extent that they have not been utilised by
related expenditure.

Unrestricted funds
Unrestricted funds are donations and other income received or generated for the objects of the Hospice
without further specific purpose and are available as general funds.

Designated funds

Designated funds are funds which have been set aside by the Council for specific purposes. All
movements on these funds have been disclosed in the Statement of Financial Activities and related notes.
They are unrestricted funds and the designations do not legally restrict the Council’s discretion to apply
such funds as it deems appropriate in accordance with the Hospice' s constitution.

Direct costs
Direct costs are those costs incurred specifically on the core services provided by Hospice in accordance
with its objects.

Support costs
Support costs are those costs which are incurred centrally in support of expenditure on the objects of the
Hospice.

Governance costs
These are costs relating to the infrastructure and general running of Hospice as opposed to direct
management functions.

Pension costs

The Hospice operates two defined benefit schemes in respect of certain members of staff. The assets of the
various pension schemes are administered separately from the Hospice's affairs. Costs are charged in the
Statement of Financial Activities asthey fall due.

L eases
Rental costs under operating leases are charged on a straight line basis over the lease term.

Reserves policy

The Council of Management recognises that reserves are necessary to ensure the continued viability of
Hospice beyond the immediate future. Council’s objective is to hold reserves at a level equivalent to one
year's operating costs. At the end of the financial year under review, the free reserves were equivalent to
3.2 months operating costs.
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Northern Ireland Hospice
Notesto the Consolidated Accountsfor Year Ended 31 March 2007 (continued)

Total Total
2007 2006
£ £
2. Voluntary income
- Donations and collections 1,371,740 1,086,812
- Legacies 434,596 1,011,570

1,806,336 2,098,382

3. Investment and other income

- Investment income 183,155 205,237
- Education income 55,062 54,712
- Other income 18,435 7,701
- Other finance income (defined benefit pension scheme) (11,000) (17,000)

245,652 250,650

4. Statutory and grant funding
Statutory Income

- Eastern Board 1,291,515 1,252,115
- Northern Board 804,426 734,073
- Western Board 35,836 35,230
- Southern Board 3,555 -
- DHSS and PS 183,448 140,884
- DSD 25,000 -
Grant Income
- The Big Lottery 212,063 122,886

2,555,843 2,285,188

The Big Lottery funding may be analysed as follows:

- Eastern Board 31,378 47,558
- Western Board 178,425 75,328
- Southern Board 2,260 -

212,063 122,886
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Northern Ireland Hospice
Notesto the Consolidated Accountsfor Year Ended 31 March 2007 (continued)

5. Trading activities

The Hospice owns the entire issued share capital of Northern Ireland Hospice (Trading) Limited, the
results of which are summarised below:

2007 2006
£ £

Turnover 1,137,017 1,108,684
Cost of sales 133,090 139,858
Salary costs 344,005 314,713
Other costs 319,063 334,145
Total Costs 796,158 788,716
Other income 1,209 1,202
Profit before taxation 342,068 321,170
The assets and liabilities of the subsidiaries were;
Fixed assets 159,154 125,382
Current assets 231,083 242,332
Current liabilities (362,945) (356,596)
Total net assets 27,292 11,118
Aggregate share capital and reserves 27,292 11,118

The principal activity of Northern Ireland Hospice (Trading) Limited is the sale of donated goods and
giftware.

The Hospice aso owns the entire issued share capital of Northern Ireland Hospice (Promotions) Limited
which ceased activities in November 2001.
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Northern Ireland Hospice
Notesto the Consolidated Accountsfor Year Ended 31 March 2007 (continued)

6. Expenditure

Direct Support Total Total
Costs Costs 2007 2006
£ £ £ £

Adult Hospice 1,941,827 855,392 2,797,219 2,497,225
Adult Community 1,496,408 334,376 1,830,784 1,741,019
Children’s Service 1,283,845 536,856 1,820,701 1,551,297
Education 122,628 56,200 178,828 134,502
Fundraising 544910 172,975 717,885 647,098
Retail Shops 814,595 51,095 865,690 893,034
Governance 96,465 - 96,465 28,494

6,300,678 2,006,894 8,307,572 7,492,669

Support costs relate to expenditure which isincurred centrally by Hospice in providing support to the
core services shown above. These would be direct and indirect administration costs, personnel, finance,
IT and facilities overheads. They are allocated to the core services on areasonable basis to reflect afair
representation of the overall cost of providing such services.

7. Net outgoing resour ces

Thisis stated after charging Group Charity
2007 2006 2007 2006
£ £ £ £
Depreciation of tangible fixed assets 312,358 465,752 274,239 424,073
Auditor’ s remuneration 15,863 13,000 11,263 8,400

8. Prior period adjustments
During the year the full provisions of FRS17 have been implemented, resulting in the inclusion of a
defined benefit pension scheme liability in the balance sheet and an actuarial gain in the statement of
total recognised gains and losses as an unrealised gain.

Details of the prior period adjustments made as a result of this are given below.

£
FRSL17 pension adjustments (982,000)
1% April 2006 prior period adjustment (982,000)
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Northern Ireland Hospice
Notesto the Consolidated Accountsfor Year Ended 31 March 2007 (continued)

9. Transfersbetween funds
Unrestricted Designated Restricted

Funds Funds Funds
£ £ £
a) Children’s Hospice (note 16) 1,260,692 - (1,260,692)
b) Capital Fund (note 16) 19,500 - (19,500)
¢) Planned expenditure (note 16) 43,000 (43,000) -
d) Children’s palliative care training (note 16) 10,000 (10,000) -
€) Other (note 16) (17,772) 17,772

1,315420  (53,000) (1,262,420)

a) Thisisatransfer of Children’s Hospice net assets excluding fixed assets from restricted to unrestricted
funds.

b) Thisistherelease of capital fundsin line with the rate of depreciation for the related property.

¢) Thisisan estimate of the cost of implementing elements of the 2006/07 business plan for which funds
have been set aside in previous years.

d) This represents monies set aside in respect of children’s palliative care training.

€) This represents a number of transfers between restricted and unrestricted smaller funds during the year.

10. Operating lease commitments— Group and Charity

The Hospice is committed to making the following payments during the next financial year
in respect of operating leases.

2007 2006

£ £
Expiring within 2 to 5 years 13,338 12,242
11. Employees— Group 2007 2006

The average number of employees during the year was:

Servicesto theterminaly ill 193 177
Income Generation 18 16
Support services 61 61
Employed by trading companies 24 22
296 276
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Northern Ireland Hospice

Notesto the Consolidated Accountsfor Year Ended 31 March 2007 (continued)

11. Employees— Group (continued)

Aggregate salary costs of the Group were as follows:

Salaries and wages
Social security costs
Pension costs

A further £229,292 (2006:£230,180) was paid in respect of agency costs.

No member of Council received any remuneration during the year.

The number of higher paid employees was:

Taxable emoluments band:

£60,000 - £70,000
£80,000 - £90,000

The number with retirement benefits accruing in

- Defined Benefit Schemes was

For which contributions amounted to

12. Tangible fixed assets

a) The Group
Cost:
Asat 1 April 2006
Additions
Disposals

Asat 31 March 2007
Accumulated depreciation:
Asat 1 April 2006

Charge for year

Disposals

Asat 31 March 2007

Net Book Value;
Asat 31 March 2007

Asat 31 March 2006
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2007 2006

£ £
5,053,762 4,289,735
378,359 312,404
292,211 224,285
5,724,332 4,826,424
2007 2006

No No
1 -
1 1
1 1
£5,736 £5,605

Land & Furniture& Motor

Buildings Equipment Vehicles Total

£ £ £
8,503,022 86,756 10,026,725
810,479 23,220 937,047
9,313,501 109,976 10,963,772
1,140,207 80,856 2,353,288
184,784 4,380 312,358
1,324,991 85,236 2,665,646
7,988,510 24,740 8,298,126
7,362,815 5900 7,673,437




Northern | reland Hospice

Notesto the Consolidated Accountsfor Year Ended 31 March 2007 (continued)

12. Tangible fixed assets (continued)

b) The Charity
Cost:
Asat 1 April 2006
Additions
Disposals

Asat 31 March 2007

Accumulated depreciation:

Asat 1 April 2006
Charge for year
Disposals

Asat 31 March 2007

Net Book Value;
Asat 31 March 2007

Asat 31 March 2006

Land & Furniture& Motor

Buildings Equipment Vehicles Total
£ £ £ £
8,146,502 1,288,343 66,706 9,501,551
760,594 93,062 11,500 865,156
8,907,096 1,381,405 78,206 10,366,707
875,242 1,012,866 65,388 1,953,496
162,695 110,626 918 274,239
1,037,937 1,123,492 66,306 2,227,735
7,869,159 257,913 11,900 8,138,972
7,271,260 275,477 1,318 7,548,055

The Hospice' s land and buildings at 74 Somerton Road were valued on the open market basis as at 31
March 2000 by Myles Danker Associates Limited.

The balance sheet value of 1and and buildings comprises:

Freehold
Short leasehold

Included in Land and Buildingsisland valued at £200,000 which is not being depreciated.
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Group

2007
£

2006
£

Charity
2007 2006
£ £

7,869,159 7,271,260 7,869,159 7,271,260

119,351

91,555

7,988,510 7,362,815 7,869,159 7,271,260




Northern Ireland Hospice
Notesto the Consolidated Accountsfor Year Ended 31 March 2007 (continued)

13. Investments Group & Charity
2007 2006
£ £
At 1 April 2006 - -
Additions - -
Disposals - -
Realised gains - -

(Decrease) in unrealised gains - -

At 31 March 2007 — Group - -
Investment in Subsidiary Companies 4 4

Charity Total 4 4

Group investments comprise:
Listed investments - -
Cash investments - -

Cost of listed investments - -

14. Debtors Group Charity
2007 2006 2007 2006
£ £ £ £
Due within one year:
Trade debtors 3,282 3,372 - -
Income tax recoverable 37,766 88,434 37,766 88,434
Other debtors 124,457 56,626 112,118 53,640

Prepayments and accrued income 159,713 108,350 125,334 94,272
Due from subsidiary companies - - 313460 233,746

325,218 256,782 588,678 470,092

15. Current Liabilities Group Charity
2007 2006 2007 2006
£ £ £ £

Amounts payable within one year:

Bank overdraft 130,564 42,577 130,564 42,577
Creditors — suppliers 171,224 27,084 142,916 25,619
Other creditors and accruas 247,396 395,251 238,654 373,510
Taxation and social security 122,000 105,553 122,000 105,553

671,184 570,465 634,134 547,259

The title deeds to the Hospice's premises at 74 Somerton Road Belfast are held by Ulster Bank
Limited by way of aregistered mortgage to secure overdraft facilities.
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Northern Ireland Hospice

Notesto the Consolidated Accountsfor Year ended 31 March 2007 (continued)

16. Fund Balances

Restricted funds (i)
a) Revenue Funds.
Nurse training
Children’s Hospice

Re-engineering costs
Other funds

b) Capital Funds (ii)

Unrestricted funds
a) Non-designated funds:

General fund
Premises revaluation reserve (iii)

Total — Charity
Retained by subsidiary company
b) Designated funds:

Planned expenditure
Future development costs

Children’s palliative care training

Consolidated funds

Balance Income Expend Transfers Balance
01/04/06 -iture 31/03/07
£ £ £ £ £

11,931 - (6,000) 1,331 7,262
6,065,153 - - (1,260,692) 4,804,461
20,000 - (20,000) - -
60,260 242,063  (222,107) 16,441 96,657
6,157,344 242,063  (248,107) (1,242,920) 4,908,380
804,067 - - (19,500) 784,567
6,961,411 242,063  (248,107) (1,262,420) 5,692,947
2,385,293 6,368,426 (6,938,622) 1,353,868 3,168,965
1,531,043 - - (38,448) 1,492,595
3,916,336 6,368,426 (6,938,622) 1,315,420 4,661,560
11,116 1,137,017 (1,120,843) - 27,290
3,927,452 7,505,443 (8,059,465) 1,315,420 4,688,850
86,000 - - (43,000) 43,000
100,000 - - - 100,000
20,000 - - (10,000) 10,000
4,133,452 7,505,443 (8,059,465) 1,262,420 4,841,850
11,094,863 7,747,506 (8,307,572) - 10,534,797

(i) Restricted fund balances at 31 March 2007 are represented by cash on deposit and land and

buildings.

(i) Capital funds represent specified donations received in response to capital appeals.

(iii) The transfer represents a release from the Premises revaluation reserve in line with the rate of

depreciation from date of revaluation to year end.
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18.

Northern Ireland Hospice
Notesto the Consolidated Accountsfor Year ended 31 March 2007 (continued)

Capital commitments Group Charity
2007 2006 2007 2006
£ £ £ £
Capital expenditure contracted for at
31 March 2007 Nil Nil Nil Nil
Capital expenditure authorised at 31 March
2007 but not then contracted for Nil 100,000 Nil 100,000

Pension Scheme

The Hospice operates two defined benefit schemes in respect of certain members of staff. The assets
of the pension schemes are held separately from those of the Northern Ireland Hospice and are
administered by NILGOSC and DHSS respectively.

Following a change in legidation in September 2005 there is a potential debt on an employer that
could be levied by the Trustees of the Pension Schemes. The debt is due in the event of the employer
ceasing to participate in the Scheme or the Scheme winding up. The debt for the Scheme as awhole is
calculated by comparing the liabilities for the Scheme with the assets of the Scheme.

Northern Ireland Hospice understands that no potential employer debt figures, as at 31% March 2007,
have been calculated for each employer participating in the DHSS Pension Scheme.

The potential employer debt figure attributed to the NILGOSC pension scheme was calculated by the
Scheme Actuary, as at 31% March 2007. The scheme is funded and the employer contributions were
11.0% for the year ended 31% March 2007. From 1% April 2007 employer contributions rose to 13.0%
of pensionable pay. The employee’s contribution is 6% of pensionable pay, except for manual workers
who pay 5.0%.

As required by FRS17, the defined benefit liabilities have been measured using the projected unit
method. The tables below state the FRS17 actuarial assumptions upon which the valuation of the
scheme was based.

Financial Assumptions 31 Mar 2007 31 Mar 2006 31 Mar 2005
% % %
Rate of increase in salaries 4.7% 4.6% 4.4%
Rate of increase of pensions 3.2% 3.1% 2.9%
Rate of inflation 3.2% 3.1% 2.9%
Discount rate 5.4% 4.9% 5.4%
Scheme asset value 31 Mar 2007 31 Mar 2006 31 Mar 2005
£(000) £(000) £(000)
Equities 1,809 1,699 1,203
Bonds 339 255 206
Property 247 149 142
Cash 27 21 32
Total 2,422 2,124 1,583
Present value of scheme liabilities (3,301) (3,106) (2,358)
Net Pension Assets (879) (982) (775)
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Northern Ireland Hospice
Notesto the Consolidated Accountsfor Year ended 31 March 2007 (continued)

18. Pension Scheme (continued)

Expectation of

return on scheme assets 31 Mar 2007 31 Mar 2006 31 Mar 2005
Equities 7.8% 7.4% 1.7%
Bonds 4.9% 4.6% 4.8%
Property 5.8% 5.5% 5.7%
Cash 4.9% 4.6% 4.8%
Total 7.2% 6.7% 7.1%
Analysis of Amount Charged to Statement of Financial Year to31Mar Year to 31
Activities 2007 Mar 2006
£(000) £(000)
Current Service Cost 266 183
Interest cost on scheme liabilities (160) (133)
Expected Return on Assets in the scheme 149 116
Net amount charged to Statement of Financial Activities 277 200
Analysis of Amount Charged to Statement of Total Year to31Mar Year to 31
Recognised Gains and L 0sses 2007 Mar 2006
£(000) £(000)
Actual return less expected return
on pension scheme assets (23) 310
Experience gainson liabilities 1 -
Changes in assumptions underlying
the present value of scheme liabilities 266 (407)
Total actuarial gain/(loss) recognised 244 (97)
Movement in Surplus/(Deficit) during the year Year to 31 Mar Year to 31
2007 Mar 2006
£(000) £(000)
Deficit at the beginning of the year (982) (775)
Current service costs (266) (183)
Employer contributions 136 90
Net return on assets (11) a7
Actuarial gain/(loss) 244 (97)
Deficit at the end of the year (879) (982)
History of experience gains and losses Year to31Mar Year to31Mar
2007 2006
£(000) £(000)
Differ ence between the expected and actual return on assets
(23) 310
Value of assets 2,422 2,124
Per centage of Assets (0.9%) 14.6%
Experience Gaing/(L osses) on Liabilities 1 -
Total Present Value of Liabilities 3,301 3,106
Per centage of the Total Present Value of Liabilities 0.0% (0.0%)
Actuarial Gains/(L osses) Recognised in STRGL 244 (97)
Per centage of the Total Present Value of Liabilities (7.4%) (3.1%)
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